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PAYNE, MOORE & HERRINGTON, LIP

LERTIFIED PUBLIC ACCTUNTANTS
INDEPENDENT AUDITOR’'S REPORT

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiana

We have audited the accompanying general purpose financial statements of the Rapides Parish Sheriff,
Alexandria, Louisiana, as of and for the year ended June 30, 2002, as listed in the table of contents.
These general purpose financial statements are the responsibility of the Rapides Parish Sheriff's

management. Our responsibility 1s to express an opinion on these generai purpose financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller Generai of the United States; and the provisions of Office of
Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Frofit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit {0
obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
general purpose financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by managemeni, as well as evaluating the overall general purpose
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Rapides Parish Sheriff, as of June 20, 2002, and the results of its

operations for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have aiso issued our report dated December
17, 2002, on our consideration of the internal control over financial reporting of Rapides Parish Sheriff
and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be read in conjunction with this report in considering the results of our audit.
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PAYNE. MOORE & HERRINGTON, LLP

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiana

Qur audit was conducted for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The combining and individual fund financial statements are presented for
purposes of additional analysis and are not a required part of the general purpose financial statements
of the Rapides Parish Sheriff. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U. S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a
required part of the general purpose financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the general purpose financial statements and, in our opinion,

is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a
whole.

o, Moo # Lorregle | LLF

Certined Pudlic Accountants

December 17, 2002



GENERAL PURPOSE FINANCIAL STATEMENTS

he General Purpose Financial Statements include all funds and account groups of the Rapides Parish
Sheriff and are designed to provide an overview of the financial position and resuits of operations for
the Rapides Parish Sheriff as a whole. Additional information in the form of combining and individual
fund financial statements and schedules is included elsewhere in this report to the extent such
presentation expands on the financial information presented in the general purpose financial

statements.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES JN FUND BALANCES -
ALL GOVERNMENTAL FUND TYPES
YEAR ENDED JUNE 30, 2002

EXHIBIT B
Special Debt Capital Total
General Revenue Sernvice Frojects {Memorandum
Fund Funds __Fund Fund Only)
REVENUES
Taxes - ad valorem $ 6684171 § $ $ 6684171
Intergovernmental 3,300,743 143573 3,444,316
Fees, commissions, efc. 9,243,462 25 366 G 273,828
Rental 20,400 20,400
Sale of merchandise 652,880 652,880
Interest earned 311,596 2,749 1,375 76,666 392,386
Miscellaneous _ 1278588 4141 131,828
Total Revenues 19 693,060 828,709 1,379 76,666 20,589,810
EXPENDITURES
Current
Executive division 1,001,131 1,001,131
Finance division 185,573 195,573
Youth programs 90,825 gn,825
Personnel division 125,026 125,026
Tax department 248,305 248,305
Civil department 432 678 432 678
Maintenance read/crew 302,203 302,203
Corraction division (DC-1) 2,111,845 2,111,643
Work release facility 1,784,010 1,784,010
Correclion division (DC-2) 691,439 691,439
Detoctive division 1,379,720 1375,720
Records division 360,241 360,241
Uniform division 5,330,844 5,330,844
Training division 201,741 201,741
Louisiana Youth Academy 701,755 701,735
School patrol/Constables 28,545 28,045
Correction division (DC-3) 3,129,036 3,129,036
Warehouse 71,410 71,410
Cost of sales - cotmunissaries 457 031 487 031
Bank charges - commissaries 7,285 7,285
Metro narcotics division 135,672 135,672
Grants to other governments - LLEBG 21,482 21.482
Capttal outlay 861,517 22,630 884,147
Debt sarvice 108,551 275,438 383 980
Total Expenditures 19,152,185 854,100 275 438 - 20,081,733
EXCESS (DEFICIENCY) OF REVENLES
OVER EXPENDITURES 240,865 174,808 (274 .063) 76,666 518,077
OTHER FINANGING SOURCES (USES)
Operating transfers in 285,080 38,335 275,198 545,813
Operating transfers out (313,533) (208,888) (76,192) (598,613)
Sale of general fixed assets 16,974 16,874
Total Other Financing Sources (Uses) {11.479) (170,553 275,198 (76,192) 16,974
EXCESS OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES
AND OTHER FINANCING USES 529,386 4,056 1,135 474 535,051
FUND BALANCES, BEGINNING OF YEAR 9,171,380 187,996 92,944 1,566,826 11,41 8,745
FUND BA CES D OF YEA §_ 9,?00,1@ ¥ 191,852 % 04079 $ 1967300 9% 1_1_,953,79?

The accompanying nofes are an integral part of the financial statements,
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

1. REPORTING ENTITY AND SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section 27, of the Louisiana Constitution of 1974, the Sheriff serves a
four year term as the chief executive officer of the law enforcement district and ex-officio tax collector of
the parish. The Sheriff administers the parish jaii system and exercises duties required by the parish
court system, such as providing bailiffs, executing orders of the court, serving subpoenas, et cetera.

As the chief law enforcement officer of the parish, the Sheriff has the responsibility for enforcing
state and local laws and ordinances within the territorial boundaries of Rapides Parish. The Sheriff
provides protection to the residents of the parish through on-site patrols, investigations, et cetera, and
serves the residents of the parish through the establishment of neighborhood watch programs, anti-

drug abuse programs, and other similar programs. In addition, the Sheriff, when requested, provides
assistance to other law enforcement agencies within the parish.

As the ex-officio tax collector of the parish, the Sheriff is responsible for the collection and

distribution of ad valorem taxes, state revenue sharing funds, fines, costs, and bond forfeitures imposed
by the district court.

The financial statements of the Rapides Parish Sheriff have been prepared in conformity with
accounfing principles generally accepted in the United States of America (GAAP) as applied {o
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The more
significant of the Rapides Parish Sheriff's accounting policies are described below.

Reporting Entity

GASB Statement No. 14, The Reporting Entity, established criteria for determining the
governmental reporting entity and component units that shouid be included within the reporting entity.
Under provisions of this Statement, the Rapides Parish Sheritf is considered a primary government,
since it is a special purpose government that has a separately elected official, is legally separate, and is
fiscally independent of other state or local governments. As used in GASB Sfatement No. 14, fiscally
independent means that the Sheriff may, without the approval or consent of another governmental
entity, determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded
debt. The Sheriff also has no component units, defined by GASB Statement No. 14 as other legally
separate organizations for which the Sheriff is financially accountable. There are no other primary
governments with which the Sheriff has a significant relationship.

For financial reporting purposes, in conformance with GASB Codification Section 2100, the
Sheriff includes all funds, account groups, and activifies that are controlled by the Sheriff as an
independently elected official. As such, the Sheriff is solely responsible for the operations of his office,
which include the hiring and retention of employees, authority over budgeting, responsibility for deficits,

and the receipt and disbursement of funds. This report only includes all funds which are controlled by
or dependent upon the Rapides Parish Sheriff,




RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Fund Accounting

The Rapides Parish Sheriff uses funds and account groups to report on its financial position and
the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid

financial management by segregating transactions reiated {o certain governmental functions or
activilies.

A fund is a separate accounting entity with a self-balancing set of accounts. An account group,
on the other hand, is a financial reporting device designed to provide accountability for certain assets

and liabilities that are not recorded in the funds because they do not directly affect net expendable
available financial resources.

Funds are classified into two categories: governmental and fiduciary., Each category, in turn, is

divided into separate "fund types". The foliowing fund types and account groups are used by the
Rapides Parish Sheriff:

Governmental funds are used to account for all or most of a government's general activities,
including the collection and disbursement of earmarked monies (Special Revenue Funds), the

acquisition or construction of general fixed assets (Capital Projects Funds), and the servicing of general
long-term debt (Debt Service Funds). Governmental funds include:

General Fund - The General Fund is used to account for all activities of the general
government not accounted for in some other fund. The General Fund, as provided by Louisiana
Revised Statute 33:1422, is the principal fund of the Sheriff's office and is used to account for the
operations of the Sheriff's office. The Sheriff's primary sources of revenues are an ad valorem tax
levied by the law enforcement district and fees for maintenance of prisoners. Other major sources of
revenues include commissions on state revenue sharing, state supplemental pay for deputies, contract
work for private and public entities, civil and criminal fees, fees for court attendance, and law
enforcement grants. General operating expenditures are paid from this fund.

Special Revenue Funds

Jail Commissary Fund and Work Release Facility Commissary Fund - The
Commissary Funds are used to account for the purchases and sales of cigarettes, candies, and

notions for prisoners housed in the Work Release Facility and the correctional facilities referred
to as DC-1, DC-2, and DC-3.

Drug Enforcement Fund - The Drug Enforcement Fund accounts for activities and
transactions related to the Rapides Parish Metro Narcotics Task Force.

Local Law Enforcement Block Grant {(LLEBG) Fund - The LLEBG Fund accounts for

grant money that is to be used for law enforcement purposes by the Rapides Parish Sheriff as
well as the other sub-recipients.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of

resources and payment of principal and interest on the two million dollar certificates of indebtedness
issued for the construction of the new jail located near the Louisiana Youth Academy.

9



RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Capital Projects Fund - The Capital Prolects Fund is used to account for funds designated for
future expansion and acquisitions.

Fiduciary funds are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government.

Agency Funds - These funds are comprised of the Sheriff's Civil Fund, Tax Collector Fund,
Cash Bond Fund, Fines and Costs Fund, and Jail Inmate Fund. They cansist of monies deposited for
civil suits, taxes, appearance bonds, fees, and funds held on benhalf of inmates. Disbursements from
the various funds are made to the appropriate agencies, litigants, and others as prescribed by statute.

The account groups are used {o account for fixed assels and long-term liabilities which are not
reported in the respective governmental funds.

General Fixed Assets - Fixed assets used in governmental fund operations are accounted for

in the General Fixed Assets Account Group. All additions and retirements of fixed assets are recorded
in this account group. "

General Long-Term Debt - Long-term obligations expected to be financed from governmental
funds are accounted for in the General Long-Term Debt Account Group.

The two account groups are not funds. They are concerned with the measurement of financial
position and do not involve measurement of results of operations.

Basis of Accounting

The accounting and financial reporting treatment applied {0 a fund is determined by its
measurement focus. All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally
are included on the balance sheet. Operating statements of these funds present increases (i.e.,

revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) Iin
net current assets.

The modified accrual basis of accounting is used by all governmental fund types and agency
funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual {i.e., when they become both measurable and available). "Measurable" means the amount of
the transaction can be determined, and "available™ means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current pericd. The Sheriff considers ad valorem
taxes as available if they are collected within 60 days after the fiscal year end. A one-year availability
period is used for revenue recognition for all other governmental fund revenues. Expenditures are
recorded when the related fund liability is incurred. Principal and interest on general long-term debt are
recorded as fund liabilities when due or when amounts have been accumulated in the debt service fund
for payments to be made early in the following year. Those revenues susceptible to accrual are ad
valorem taxes, interest revenue and charges, commissions, and fees for service. Revenue recognition
for cost reimbursement grants is recognized in accordance with GASB Statement 1. Grant revenue and
expenditures are recognized in the period when ali eligibility requirements have been met. Deferred
revenues include amounts for which asset recognition criteria have been met. The Sheriff reports
advance receipt of grant funds for use in the following period as deferred revenue,

10



RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Budgets

Budgets are adopted on a basis consistent with accounting principies generally accepted in the
United States of America, which is also consistent with state law. Annual appropriated budgets are
usually adopted for the General, Special Revenue, and Debt Service Funds. All annual appropriations
lapse at the end of the fiscal year. Budgets for capital projects are adopted on a project-length basis.
Because these non-operating budgets primarily serve as a management control function, no

comparison between budgeted and actual amounts for funds budgeted on this basis is provided in this
document,

The Sheriff follows these procedures in establishing the budgetary data reflected in the financial
statements:

1. The Sheriff prepares a proposed budget no later than fifteen days prior te the beginning of
each fiscal year.

2. A summary of the proposed budget is published and the public notified that the proposed

budget is available for public inspection. At the same time, the date of the public hearing is
published.

3. A public hearing is held on the proposed budget at least ten days after publication of the call
for the hearing.

4. After the public hearing and completion of ail action necessary to finalize and implement the

budget, the budget is adopted prior to the commencement of the fiscal year for which the
budget is being adopted.

5. Al budgets are controlled at the fund level, Budgeted amounts shown in the financial
statements are as originally adopted or as amended from time to time by the Sheriff.

Cash and Cash Equivalents and Investments

Cash and cash equivalents include amounts in demand deposits, as well as short-term

investments with a maturity date within three months of the date acquired by the Rapides Parish
Sheriff.

Under state iaw, the Sheriff may deposit funds in demand deposits (interest bearing or non-
interest bearing), money market accounts, or time deposits with state banks organized under Louisiana
law or national banks having their principal offices in Louisiana.

Investments represent certificates of deposit with a maturity date more than three months from
the date acquired. Investments are stated at cost, which approximates market value.
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Accounts Receivable

Accounts receivabie are charged against income as they become uncollectible. In the opinion

of management, all accounts at year-end were considered collectible, and an aliowance for doubtful
accounts was not considered necessary.

Short-term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individua! funds for
goods provided or services rendered. These receivables and payables are ciassified as "due from
other funds” or "due to other funds" on the balance sheef.

Inventories

Inventories consist of (1) items sold at the commissaries, (2) commodities, if any, to feed the

prisoners, and (3) office supplies. Inventories are valued at the lower of cost or market, using the first-
inffirst-out (FIFO) method.

Fixed Assels

General fixed assets are not capitalized in the funds used to acquire or construct them. instead,
capital acquisitions and construction are reflected as expenditures in the governmental funds, and the
related assets are reported in the General Fixed Assets Account Group. Fixed assets are valued at
historical cost, or estimated cost, if historical cost is not available. Donated fixed assets are valued at
their estimated fair market value on the date received. No depreciation has been provided on general
fixed assets. The total amount vatued at estimated historical costs is not available.

General fixed assets provided by the Rapides Parish Police Jury are not recorded on the
financial statements of the Rapides Parish Sheriff.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized. improvements are capitalized.

Deferred Revenue

The Rapides Parish Sheriff may report deferred revenue on its combined balance sheet.
Deferred revenues arise when a potential revenue does not meet both the "measurable” and "available"
criteria for recognition in the current period. Deferred revenues also arise when resources are received
by the Sheriff before he has a legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. [n subsequent periods, when both revenue recognition criteria
are met, or when the Sheriff has a legal claim to the resources, the liability for deferred revenue is
removed from the combined balance sheet and revenue Is recognized.
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Compensated Absences

Vested or accumulated vacation leave that is expected to be liquidated with expendable
avallable financial rescurces is reporied as an expenditure and a fund iiability of the governmental fund
that will pay it. Amounis of vested or accumulated vacation leave that are not expected to be liquidated
with expendable available financial resources are reported in the General Long-Term Debt Account
Group. No liability is recorded for nonvesting accumulating rights to receive sick pay benefits.

Long-Term Obligations

Long-term debt is recognized as a liability of a governmental fund when due, or when resources
have been accumuliated in the debt service fund for payment early in the following year. For other long-
term obligations, only that portion expected to be financed from expendable available financial
resources is reported as a fund liability of a governmental fund. The remaining portion of such
obligations is reported in the General Long-Term Debt Account Group.

Fund Equity

Reserves represent those portions of fund equity not appropriable for expenditure or legally
segregated for a specific future use. The reserved fund balance in the General Fund represents the

unspent portion of monies received through a cooperative agreement for the Louisiana Youth
Academy.

Designhated fund balances represent tentative plans for future use of financial resources.

Interfund Transactions

Transactions that constitute reimbursements to a fund for expenditures initially made from it that

are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as
reductions of expenditures in the fund that is reimbursed.

Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity
transfers. All other interfund transactions are reported as operating transfers.

Ad Valorem Taxes

Ad valorem taxes aftach as an enforceable lien on property located within the parish as of
January 1 of each year, Taxes are levied normally in November, and actually billed to the taxpayer
during the same month, Billed taxes become delinquent on January 1 of the following year. As the tax
collector of the parish, the Sheriff bilis and collects its own property taxes using the assessed values
determined by the tax assessor of Rapides Parish. Assets are recognized when an enforceable legal
claim has arisen or when resources are recelved, whichever is first. Revenues from ad valorem taxes
are budgeted in the year billed, and recognized in the period that the taxes are levied.

For the year ended June 30, 2002, taxes of 16.88 mills were levied on property with assessed
values totating $554,835,459. All taxes are accounted for as General Fund revenues.

13



RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Supplemental Wages

Certain employees receive supplemental wages from the State of Louisiana. These
supplemental wages are recognized as intergovernmental revenues and salaries and related benefits.

Memorandum Only - Total Columns

Total columns on the financial statements are captioned "memorandum only" to indicate that
they are presented only to facilitate financial analysis, Data in these columns do not present financial
position or results of operations in conformity with accounting principles generally accepted in the
United States of America. Neither is such data comparable to a consolidation. [nterfund eliminations
have not been made in the aggregation of this data.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management t¢ make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates,

2. CASH AND CASH EQUIVALENTS AND INVESTMENTS

At June 30, 2002, the Sheriff had cash and cash equivalents and investments as follows:

Cash and cash equivalents $ 3,484,644
Investments — certificates of deposit 10,059,875
$ 13,544,519

At year-end, the carrying amount of the Sheriff's deposits (demand deposits and certificates of
deposit) were $13,544,519. The bank balances totaled $15,540,049. A summary of collateralization of
bank balances is presented below.

Insured (federal deposit insurance) $ 700,000
Collateralized (Category [) 14,840,049
$ 15,540,049

These deposits are stated at cost, which approximates market. Under state law, these deposits
(or resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the agent bank.

3. ACCOUNTS RECEIVABLE

Intergovernmental $ 990,160
Fees, commissions, etc. 27,313
Other _ 7.461

$ 1,024 934
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

4, INTERFUND ASSETS/LIABILITIES

DUE FROM/TO OTHER FUNDS:

Receivabie Fund Payable Fund
General Jail Commissary ~ 3 2,552
Drug Enforcement 7,615
Sheriff's Civil 71,274
Tax Collector 1,500
Cash Bond 286
Fines and Costs 29,740
Jail inmate 155,466
$ 268433
5. INVENTORIES
Warehouse inventory $ 15,892
Office supplies 15,685
Commissary inventories 55493
$ 87,370

6. GENERAL FIXED ASSETS

The following is a summary of changes in the General Fixed Asset Account Group during the

year ended June 30, 2002;

July 1,

_ 2001
Land and buildings $14,131,957
Vehicles 2,656,587
Radios 680,403
Boats 55,183
Office Equipment 886,253
Cameralvideo 163,889
Other 460,206
Weapons 97022

$19.,131,500

See Note 7 for mortgaged property.
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June 30,
__Additions __Deductions 2002
b 77,752 % $ 14,209,708
507,973 (341,445) 2,823,115
142,929 (27,307) 796,025
55,183
70,608 (24,476) 932,385
25,138 (693) 188,334
49,002 (10,956) 498,252
11,927 108,949

$ 885329 $ (404.877) $19.611,952



RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

7. LONG-TERM DEBT

During the year ended June 30, 2002, the following changes occurred in long-term liabilities:

Balance Balance
July 1, June 30,
2001 _ Additions Reductions 2002
Compensated absences payable $ 478335 § 498269 § (478,335 $ 498,269
Note payable 80,676 (64,154) 16,522
Certificates of indebtedness

Issued 1/16/96 159,808 (31,229) 128,579
lssued 1/22/98 _ 1,455 000 (205,000} 1,250,000

$ 2,173,819 $ 498269 $ (778,718) $ 1893370

Note Payable

The Rapides Parish Sheriff has the following debt instrument for a note payable outstanding at
June 30, 2002.

Terms Balance
Qriginal Date of Interest of Due
Creditor Amount _Note Rate _ Note 6/30/02
Michael W. Welch  $ 446,000 3/1/93 8.5% (1) d 16,522

(1) This is a mortgage note on land, building, and other improvements for the Work Release
Facility located on Highway 28 West in Alexandria, Louisiana. Monthly payments of $5,715, including
interest, are due for a period of nine and one-half years beginning April 1, 1993.

Certificates Of Indebtedness

On January 16, 1996, certificates of indebtedness in the amount of $300,000 were issued to the
Law Enforcement District of Rapides Parish to finance an addition and improvements {o the Work
Release Facility on Highway 28 West. The debt is to be repaid with General Fund excess revenues.
The interest rate 1s 6% per armum and monthly payments of $3,331 are due starting March 4, 1990 and
ending January 1, 2006.

On January 22, 1898, certificates of indebtedness in the amount of $2,000,000 were issued to
the Law Enforcement District of Rapides Parish to finance the acquisition and construction of the new
jail (DC-3) located near the Louisiana Youth Academy. This debt is to be repaid with General Fund
excess revenues. The interest rate varies from 4.6% to 4.95% per annum. The Rapides Parish Law
Enforcement District will transfer monthly to a debt service sinking fund one-sixth (1/6th) of the next
interest payment due and one-twelfth (1/12th) of the next principal payment due. Interest is payable on
September 1 and March 1, while principal payments are due March 1.
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

Annual debt service requirements to maturity for above debt (excluding compensated absences
payabie), including interest of $205,502, are as follows:

Fiscal Year Ending

June 30,
2003 $ 337,429
2004 325,217
2005 328,937
2008 315,159
2007 293.861
$ 1,600,603
8. CHANGES IN AGENCY FUNDS
Balance, beginning of year $ 2,512,595
Additions
Deposits
Sheriff's sales, atc. 2,712,495
Bonds, fines, and costs 2,384,695
Other deposits 3,695,792
Taxes, fees, etc., paid to tax collector 51,230,315
Other additions 15,037
Total Additions 60,038,334
Reductions
Taxes, fees, etc., distributed to taxing bodies and others 51,166,040
Deposits settied to:
Sheriff's General Fund 2,502,649
Rapides Parish Police Jury 031,693
District Attorney 279.143
Indigent Defender 262,411
Cierk of Court 91,424
Litigants 1,578,763
Other settlements 668,726
Other reductions : 2.383,490
Total Reductions 59 864,339
Balance, end of year $ 2686590
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

9. CHANGES IN BALANCES DUE TO TAXING BODIES AND OTHERS -
TAX COLLECTOR FUND

Balance, Beginning Of Year (Unsettled) $ 1,502,977

Additions (Collections)

Ad Valorem taxes A8 076,879
Prior year taxes 385,105
Interest on:
Interest bearing checking accounts 78,773
Delinquent taxes 68,992
Tax certificates 13,637
State Revenue Sharing (See Note 10) 2,551 532
Tax notices, refunds, etc. 55,313
Other 84
Total Additions (Collections) 51,230,315
Total 52,823,292
Reductions (Distributions)
Rapides Parish:
Police Jury 10,688,456
School Board 25,291,267
Gravity Drainage District No. 1 204,757
Waterworks No. 3 3
Ward Ten Recreation District 241 313
Library 2,561,466
Waterworks District No. 11-A 67,328
Cierk of Court 8,505
Sheriff 7,404,447
Assessor 879,511
Alrport Authority 405
Fire District No. 12 53,712
State of Louisiana:
Forestry Commission 26,895
Tax Commission 9,984
Red River Waterway Commission 1,073,185
Red River, Aichafalaya, and Bayou
Bouef Levee District 1,068,489
Pensijon funds 1,373,542
Refunds - Other 292775
Total Reductions (Distributions) 51,166,040
Balance, End Of Year (Unsettled) $ 1,657,252
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RAPIDES PARISH SHERIFF
JUNE 30, 2002

NOTES TO FINANCIAL STATEMENTS

10. STATE REVENUE SHARING - TAX COLLECTOR FUND

The State of Louisiana Revenue Sharing Funds provided by Act No. 1000 of 2001 were
distributed as follows:

Rapides Parish:

Police Jury $ 738,782
School Board 885,211
Gravity Drainage District No. 1 8,216
Ward Ten Recreation District 11,706
Library 163,357
Waterworks District No. 11-A 2,927
Sheriff 557,857
Assessor 54,556
ire District No. 12 1,814
Red River, Atchafalaya, and Bayou Bouef Levee District 54,107
Pension funds 72999
$ 2,551,532

11. UNSETTLED BALANCES —- TAX COLLECTOR FUND
The unsettled balances at June 30, 2002, include the following:

Taxes received under protest, plus interest earned

to date on these taxes $ 1,655,166
Interest earned on other tax collection accounts _ 2,086
$ 1,857,252

Taxes held under protest are maintained in a separate bank account pending resolution of the
protested {axes. Interest earned is accumulated and distributed periodically.

12. OPERATING LEASES

The Sheriff is committed for more than a single year under a few leases for copiers and building
or office space. These leases are considered for accounting purposes to be operating leases. lLease
expenditures for the year ended June 30, 2002 amounted to $89,432.
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NOTES TO FINANCIAL STATEMENTS

Future minimum lease payments for noncanceliable leases are as follows:

Fiscal Year Ending

June 30, Amount
2003 3 84,161
2004 37,432
2005 20,362
2006 6,310
2007 2,050

$ 150,315

13. RISK MANAGEMENT

The office of the Rapides Parish Sheriff is exposed to various risks of loss related to forts, theft,
or damage and destruction of assets, errors and omissions, injuries to empioyees, and natural
disasters. The Sheriff carries commercial insurance for workmen's compensation, autc liability,
commercial general liability, law enforcement officers' liability, and buildings and equipment.

The Sheriff covers ail other losses, claim settlements, and judgments from General Fund
resources. The Sheriff currently reports all of its risk management activities in its Generai Fund.
Claims expenditures and liabilities are reporied when it is probable that a loss has occurred and the
amount of that loss can be reasonably estimated.

The office of the Rapides Parish Sheriff is party to legal proceedings involving suits fiied against
the Sheriff for various reasons. Some of these suits claim damages that are matertal in amount. The
amount of losses, if any, that may arise from these suits can not be reasonably estimated. Management
does not believe that the Sheriff is exposed to any material iosses not covered by insurance. No
provision for losses is included in the financial statements.

14. PENSION PLAN

Substantially all employees of the Rapides Parish Sheriff are members of the Sheriff's Pension
and Relief Fund ("System™), a cost-sharing, multiple-employer, public employee retirement system
(PERS), controlled and administered by a separate board of trustees.

All sheriffs and all deputies who are found to be physically fit, who earn at least $800 per month,
and who are at least 18 years of age at the time of criginal employment are required to participate in
the System. Employees are eligible to retire at or after age 55 with at least 12 years of credited service,
or at any age with at least 30 years of creditable service, and receive a benefit, payable monthly for lite,
equal to a percentage of their average final salary for each year of credited service. The percentage
factor to be used for each year of service is 3.33 percent of credifable service. In any case, the
retirement benefit cannot exceed 100 percent of the final-average salary. Final-average salary is the
employee's highest average salary over 36 consecutive or joined months that produces the highest
average. Employees who terminate with at least 12 years of service and who do not withdraw their
employee contributions may retire at or after 55 and receive the benefit accrued to their date of
termination as indicated previously. Employees who terminate with at least 20 years of credited service
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are also eligible to elect early benefits between the ages of 50 and 55 with reduced benefits equal to
the actuarial equivalent of the benefit to which they would otherwise be entitled at age 55. The System
also provides death and disability benefits. Benefits are established by state statute.

Employees who elected prior to July 1, 2001, could participate in the Deferred Retirement
Option Plan (DROP), whereby in lieu of terminating empioyment and accepting a service refirement
allowance, any member with twelve or more years of service and at least age 55, or 30 years of service
and at least age 53, could defer the receipt of benefits for up to 3 years.

Effective July 1, 2001, the regular DROP option mentioned above was replaced by the Back
DROP option. Instead of declaring in advance your DROP intentions, a member now declares at the
end of the DROP period that he/she wants to participate in the Back DROP. The DROP pericd in the
Back DROP is any time up to three years after a member is eligible to retire. The number of years in
the Back DROP period is then subtracted from the number of years of creditable service to determine
the retirement allowance for the member. The benefit allowable in the Back DROP is equal to the

number of months in the DROP period times the monthly benefit calculated using the maximum
retirement benefit.

Contributions to the System include one-half of one percent of the taxes shown {o be collectible
by the tax rolls of each parish and one-tenth of one percent of the net direct premiums received in the
state by casualty insurers doing business in the state, State statute requires covered employees {0
contribute 9.8 percent of their salaries to the System and requires an employer contribution equal to 7
percent of each covered employee's salary.

The Sheriff's Pension and Relief Fund issues a publicly available financial report that includes
financial statements and required supplementary information for the System. That report may be
obtained by writing to Sheriff's Pension and Reiief Fund, 6554 Fiorida Bivd., Baton Rouge, LA 70806.

The Sheriff made the following required contributions to the Sheriff's Pension and Relief Fund:

Fisca! Year Ending Amount
6/30/02 $ 795498
6/30/01 641,022
6/30/00 547 028

15. EXPENSES OF THE SHERIFF PAID BY OTHERS

The Rapides Parish Police Jury, as governing authority of the Parish, is reguired to provide
certain facilities, services, and supplies necessary for the Sheriff to carry out the responsibilities of the
office. Consequently, expenditures for those costs, such as office space, parish jail, certain equipment

and supplies, and related expenses necessary for the use, operation, and maintenance of these
facilities, are not included in the financial statements of the Sheriff.
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16. SUBSEQUENT EVENTS

Sales and Use Tax Proposition

On October 5, 2002, the voters of Rapides parnish elected to aliow the Rapides Parish Law
Enforcement District to levy and collect an additional 2% sales and use tax. This tax will be levied
starting January 1, 2003, in perpetuity, for the purpose of funding salaries and related benefits, as well
as the purchase, lease, operation and maintenance of vehicles, furniture, fixtures and equipment of the
Rapides Parish Sheriff's Office as defined in Sections 301-317, of Title 47 of Louisiana Revised
Statutes of 1950 (R.S. 47:301-47.317).

GASB 34 Implementation

In June 1999, The Governmental Accounting Standards Board (GASB) unanimously approved
Statement No. 34, Basic Financial Statements — and Management's Discussion and Analysis — for
State and Local Governments. GASB Statement No. 34 established new financial reporting
requirements for all state and local governments and consists of the following:

A. Management Discussion and Analysis (MD&A) section providing an analysis of the
government entity’s overall financial position and results of operations.

B. Basic Financial Statements:

1.  Government-Wide Financial Statements prepared using the economic resources
measurement focus and the accrual basis of accounting. These statements are

designed to provide a broad overview of a government entity’s finances, in a manner
similar to private sector business.

2. Fund Financial Statements, consisting of a series of statements that focus on a
government’s major governmental funds, using the modified accrual basis of
accounting, and enterprise funds, if any.

3. Notes to the financial statements that include various disclosures for the Government-
Wide and Fund Financial Statements to ensure that a complete picture is presented.

4. Required supplementary information, such as budgetary comparison schedules.
in addition, this new GASB statement requires depreciation expense to be reported in the

Government-Wide Financial Statements. However, depreciation expense will not be reported in the
Fund Financial Statements that use the modified accruai basis of accounting.

The Rapides Parish Sheriff will implement the general provisions of GASB Statement No. 34 for
the fiscal year ending June 30, 2003.
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GENERAL FUND

The General Fund, as provided by Louisiana Revised Statute 33:1422 is the principal fund of the
Sheriffs office. The Sheriff's primary sources of revenue are an ad valorem tax levied by the law
enforcement district and fees for maintenance of prisoners. Other major sources of revenues include
commissions on state revenue sharing, state supplemental pay for deputies, contract work for private
and public entities, civil and criminal fees, fees for court attendance, and law enforcement grants.
General operating expenditures are paid from this fund.
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See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
BALANCE SHEET
GENERAL FUND
JUNE 30, 2002

EXHIBIT D-1
ASSETS
Cash and cash equivalents $ 538,644
Invesiments 8,100,000
Accountis receivable 1,012,684
Due from other funds
Jail Commissary Fund 2,552
Drug Enforcement Fund 7.615
sheriff's Civil Fund 71,274
Tax Collector Fund 1,500
Cash Bond Fund 286
Fines and Costs Fund 29.740
Jail Inmate Fund 155,466
Accrued interest receivable 77,495
Supplies inventory 31,877
TOTAL ASSETS $ 10,029 133
LIABILITIES AND FUND EQUITY
LIABILITIES
Accounts payable $ 249 518
Payroll withholdings 1,556
Deferred revenue 66.004
Other liabilities 11,289
Total Liabilities 328,367
FUND EQUITY
Fund balance - Reserved for Louisiana Youth Academy 9.682
Fund balance - Unreserved and undesignated 9,691,184
Total Fund Equity 9,700,766
TOTAL LIABILITIES AND FUND EQUITY $ 10,029,133
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2002

EAHIBIT D-2
Variance
Favorable
Budgel Actual (Unfavorable)
REVENUES
Taxes - ad valorem 5 6700006 65684,171 (15,828)
Intergovermmental
Federal 237,600 228,758 (8,842)
State 2 587,700 2,589,032 1,332
Local 457,300 482,953 25,653
Fees 717,100 786,210 69,110
Feeding and maintaining prisonsrs 7.564,200 7,762,313 198,113
Commissions 697,100 £89,939 2,839
Rental 20,400 20,400 -
Interest earned 305,000 311,586 G 586
Miscellaneous 187,500 127,688 (59,812)
Total Revenues 19,473,900 19 693 060 219,160
EXPENDITURES
Current
Executive division 995 579 1,001,131 (5,552)
Finance division 194,823 195,573 (750)
Youth programs 103.564 90,825 12,739
Personnei division 124 918 125,026 {108)
Tax department 258,778 248,309 10,473
Civil depariment 432,621 432 678 (57)
Maintenance raad/crew 311423 302,203 9,220
Correction division (DC-1) 2,102,160 2,111,645 (9,485)
Wark release facility 1,743,622 1,784,010 (40,388)
Correction division (DC-2) 809319 691,439 117,880
Detective division 1443 451 1.375.720 67.731
Records division 352,889 360,241 32,648
Unilonm division 5,348,639 5,330,844 17,795
Training division 192,173 201,741 (9,568)
Louisiana Youth Academy 783,270 701,755 81,515
Schoal patrol/Canstables 31,522 28,545 2977
Correction division (DC-3) 3,181,671 3,129,036 52,635
Warehouse 75,160 71,410 3,750
Capital outlay 821.,998§ ag1 517 (39,519)
Debt service
Principal 95,354 45,383 1
intarest 13,236 13,168 68
Total Expenditures 19,456,200 18152 195 304,005
EXCESS OF REVENUES OVER EXPENDITURES 17,700 540,865 523,165
OTHER FINANCING SQURCES (USES)
Operating transfers in
Jail Commissary Fund 130,000 130,000 -
Work Release Facility Commissary Fund 42,000 42,000 -
Local Law Enforcement Block Grant Fund 30,200 36,888 6,688
Capital Projects Fund 76,200 76,192 (8)
Operating transfers out
Drug Enforcement Fund (38,300) (38,335} (35)
Debt Service Fund (275,100) (275,198) (98)
Sale of General Fixed Assels 17,300 16,974 (326)
Total Other Financing Sources {(Uses) (17,700 (11,479) 6,221
EXCESS OF REVENUES AND OTHER FINANCING SOURCES QVER
EXPENDITURES AND OTHER FINANCING DSES - 529,388 529,336
FUND BALANCE, BEGINNING OF YEAR. 8,171,380 9,171,380 -
FUND BALANCE. END OF YEAR $§ 9,171,380 9,700,766 % 529,386

See independent auditor's report.
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STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

EXPENDITURES
Executive Division

current
Salaries and reiated benefits
Operating expenses

Capital outlay

Debt Service
Principal
Interest

Total Executive Division

Finance Division
Current
Salaries and reiated benefits
Operating expenses
Capital outlay

Total Finance Division

Youth Programs
Current
Salaries and related benefits
Operating expenses

Total Youth Programs

Personnel Division
Current
Salaries and related benefits
Operating expenses
Capital outlay

Total Personne! Division

Tax Depariment
Current
Salaries and related benefits
Operating expenses

Total Tax Department

See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA

GENERAL FUND

YEAR ENDED JUNE 30, 2002

EXHIBIT D-3

(Continued)

Varnance

Favorable
Budget Actual  (Unfavorable)
3 748,379 738,425 % 7,054
249,200 262,706 (13,5086)
143,143 144 146 (1,003)
95,384 95,383 1
13,236 13,1868 68
1,247,342 1,253,828 (6,486)
180,423 179,649 774
14,400 15,924 (1,524)
5115 5,025 aQ
199,938 200,598 (660)
48,664 48,684 (20)
54,900 42,141 12,759
103,564 90,825 12,739
92,868 92,901 (33)
32,050 32,125 (75)
1,325 - 1,325
126,243 125,026 1,217
164,128 164,648 (520)
94,650 83,657 10,993
258,778 248,305 10,473
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Civil Department
Current
Salaries and related benefits
Operating expenses
Capital outiay

Total Civil Department

Maintenance/Road Crew
Current
Salaries and related benefits
Operating expenses
Capital outlay

Tota! Maintenance/Road Crew

Correction Division (BC-1)
Current
Salaries and related penetfits
QOperating expenses
Capital outlay

Total Correction Division (DC-1)

Work Release Facility
Current
Salaries and related benefits
Operating expenses
Capital outiay

Total Work Release Facility

Correction Division (DC-2)
Current
Salaries and related benefits
Operating expenses
Capital outlay

Total Correction Division {DC-2)

Detective Division
Current
Salaries and related benefits
Operating expenses
Capital outlay

Total Detective Division

See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

GENERAL FUND

YEAR ENDED JUNE 30, 2002

28

EXHIBIT D-3

(Continued)

Variance

Favorable
___Budget Actual {Unfavorable)
$ 367,521 % 368,457 % (936)
65,100 64,221 87%
_ _ 6,850 _ 23,398  (16,548)
439,471 456,076 (16,605)
237,773 239,210 (1,437)
73,660 62,993 10,657
29,096 30,586 (1,490)
340,519 332,789 7,730
1,582,360 1,572,713 9,647
519,800 538,932 (19,132)
3630 12,934 (9,284)
2,105,810 2,124,579 {18,769}
1.111,322 1,140,788 (29,466)
632,300 643,222 (10,922)
49,338 40,673 8,665
1,792,960 1,824,683 (31,723)
505,419 464 485 40,934
303,900 226,954 76,946
23813 21,112 2,501
832,932 712,551 120,381
1,277,351 1,205,901 71,450
166,100 169,819 {3,719)
106,320 _ 137,961 (31,641)
1,649,771 1,513,681 36,090



RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT D-2
{Continued)
Variance
Favorable
__Budget __ Actual (Unfavorable}
Records Division
Cusrrent
Salaries and related benefits D 239488 % 2086831 9 30,858
Operating expenses 53,400 51,610 1,790
Capital outlay 1,600 1518 84
Total Records Division 394 489 361,757 32,732
Uniform Division
Current
Salaries and related benefits 4,666,439 4 641,395 25,044
Qperating expenses 682,200 B8R0 449 (7,249)
Capital outlay 418499 413,304 5,195
Tota! Uniform Division 5,767,138 5,744 148 22,990
Training Division
Current
Salaries and related henefits 117 273 149,766 (2,483)
Qperating expenses 74 900 81,985 (7,085)
Capital outlay 8,657 9,334 (677)
Total Training Division 200,830 211,075 (10,245)
{ ouisiana Youth Academy
Cutrrent
Salaries and related benefits 557,370 536,886 20,484
Qperating expenses 225,900 164,869 61,031
Capital outlay 12,928 6,488 6.4410)
Total Louisiana Youth Academy 796,198 708,243 87,955
School Patrol/Congtables
Current
Salaries and related henefils 31,522 28,5435 2,977
Correction Division (DC-3)
Current
Salaries and related benefits 2.151,371 2,138,322 13,049
Operating expenses 1,030,300 990,714 39,586
Capital outlay 11,864 13,648 (1,784)
Total Correction Division (DC-3) 3,193,538 3,142,684 530,851

See independent auditor's report.
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Warehouse
Current
Salaries and related benefits
Operating expenses
Capitat outlay

Total Warehouse

TOT NDI E

See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL

GENERAL FUND

YEAR ENDED JUNE 30, 2002
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EXHIBIT D-3
(Concluded)
Variable
Favorable

Budget _Actual (Unfavorable)

3 43,760 3 43,476 3 284
31,400 27,934 3,466
_ - 1,392 (1,992)
75,160 72,802 2,398

$ 19,456,200 $ 19,152,195 § 304,005



SPECIAL REVENUE FUNDS

Special revenue funds account for the receipt and disbursement of earmarked monies.

Jail Commissary Fund - This fund accounts for the purchases and sales of cigareties, candies, and
notions for prisoners housed in the Rapides Parish Detention Centers (DC-1, DC-2, and DC-3) as well
as items purchased with the gross profits from the sale of the merchandise.

Work Release Facility Commissary Fund - This fund accounts for the purchases and sales of
cigareties, candies, and notions for prisoners housed at the Work Release Facility located on Highway
28 West, as well as items purchased with the gross profits from the sale of the merchandise.

Drug Enforcement Fund - This fund accounts for the activities and transactions related to the Metro
Narcotics Task Force.

Local Law Enforcement Block Grant Fund — This fund accounts for grant money that is to be used
for law enforcement purposes by the Rapides Parish Sheriff as well as the other sub-recipients.
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ASSETS
Cash
Accounts receivable
Merchandise inventory

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
LIABILITIES

Accounts payable
[ue to General Fund
Deferred Revenue

Total Liabilities

FUND EQUITY
Fund Balances - Unreserved

TOTAL LIABILITIES AND FUND EQUITY

See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA

COMBINING BALANCE SHEET

SPECIAL REVENUE FUNDS
JUNE 30, 2002

Jail

Commissary
____Fund

$ 21,432

44,072

$ 65,504

b 4,004
2,552

6,646

58,858

$ 05,504

Work Release
Facility
Commissary
Fund

$

N ————

12,364

11,421

b

23,785

$

3,690

3,690

20,085

23,785

32378

32

Drug
Enforcement
Fund

h—

$ 109,320
10,994

$ 120,314

7,615

7,615

112,699

b 120,314

Local Law

Enforcement

Block Grant
Fund

$ 23471

EXHIBIT E-1

b 23,471

5

23471

23,471

23,47

Total

$ 166,587
10 004
55,493

b 233,074

§ 7.784
10,167
23,471

41,422

191,652

5 233,074



REVENUES

Intergovernmental
Fees, commissions, etc.
Sale of merchandise
interest earned
Miscellaneous

Total Revenues

EXPENDITURES

Current
Cost of merchandise soid
Bank charges
Salaries and related henefits
Office operations
Grants to other governments

Capital outlay

Total Expenditures

EXCESS [DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Operating transfers in
Operating transfers out

Total Other Financing Sources (Uses)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER
FINANCING USES

FUND BALANCES, BEGINNING OF YEAR

EUND BALANCES, END OF YEAR

See independent auditor's report.

RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

SPECIAL REVENUE FUNDS
YEAR ENDED JUNE 30, 2002

Work
Release
Jail Facility Drug
Commissary Commissary Enforcement
Fund Fund Fund
$ $ % 87,274
25,366
458,833 194,047
o678
171 3,970
459 511 194,218 116,610
318,495 148,536
7,285
55,418
80,254
22,630
325,780 148,536 158,302
133,731 45,682 (41,692)
38,335
(130,000 (42,000)
(130,000) (42,000) 38,335
3,73 3,682 (3,357)
95,127 16,413 116,056
$ 08,858 % 20095 $ 112,699

33

| ocal Law
Enforcement
Block Grant
Fund

b 56,209

2,071

58,370

21,482

21,482

36,888

(36,888)
(36.888)

% -

EXBIBIT E-2

Total

$ 143573
25,366
652,880
2,749

4,141

828,709

467,031
7,285
55,418
80,254
21,482
22,630

654,100

174,608

38,335
(208,888)

(170,553)

4,056

187,596

$ 191,652




RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

JAIL COMMISSARY FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT E-3
Variance
Favorable
Budget Actual (Unfavorable)
REVENUES
Sale of merchandise $ 424000 $ 458833 & 34,833
Interest earned ~__1000 678 (322)
Total Revenues 425 000 459 511 34,511
EXPENDITURES
Current
Cost of merchandise soid 288,000 318,495 (30,495)
Bank charges 7,000 7,285 (285)
Total Expenditures __ 295,000 325780 (30,780}
EXCESS OF REVENUES OVER EXPENDITURES 130,000 133,731 3,731
OTHER FINANCING USES
Operating transfer out
General Fund __(130,000) _(130,000) -
EXCESS OF REVENUES OVER EXPENDITURES
AND OTHER FINANCING USES - 3,731 3,731
FUND BALANCE, BEGINNING OF YEAR 56127- 55,127 -
FUND BALANCE. END OF YEAR $ 55127 § 58858 § 3,731

See independent auditor's report.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALLANCE - BUDGET AND ACTUAL
WORK RELEASE FACILITY COMMISSARY FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT E-4
Variance
Favorable
Budget Actual  (Unfavorable)
REVENUES
Sale of merchandise $ 185000 $ 194047 $ (953)
Miscellaneous 200 _ 71 (29)
Total Revenues 195,200 194,218 (982)
EXPENDITURES
Current
Cost of merchandise sold 153,200 148,536 4,664
EXCESS OF REVENUES OVER EXPENDITURES 42,000 45,682 3,682
OTHER FINANCING USES
Operating transfer out
General Fund (42,000)  (42,000) -
EXCESS REVENUES OVER EXPENDITURES
AND OTHER FINANCING USES - 3,682 3,682
FUND BALANCE, BEGINNING OF YEAR 16,413 - 16,413 -
FUND BALANCE, END OF YEAR $ 16,413 J 20,095 3,682

See independent auditor's report.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
DRUG ENFORCEMENT FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT E-5
Varnance
Favorabie
Budget ~ Actual _ (Unfavorable)
REVENUES
Intergovernmental
Federal grants $ 00844 $§ 73108 $ (17,735
L.ocal matches 14,167 14,165 (2)
Commission on forfeited assets 5,600 25,366 19,766
Miscellaneous 100 3,970 __ 3,870
Total Revenues 110,711 116,610 5,899
EXPENDITURES
Current
Salaries and related benefits 55,182 55,418 (236)
Building lease 20,400 18,842 1,558
Utilities 5,280 5118 172
Telephone 8,000 8,911 (1,911)
Informants and undercover operations 27,000 24,500 2,500
Undercover supplies 2.058 2,383 (327}
Office expense 18,539 17,042 1,497
Vehicle expense 3,890 2,182 1,708
insurance 175 176 (1)
Training 100 100 .
Capital outiay 24,082 22,630 1,452
Total Expenditures __ 164,714 158,302 6,412
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (54,003) (41,692) 12,311
OTHER FINANCING SOURCES
Operating transfer in
General Fund 38,300 38,335 33
EXCESS (DEFICIENCY) OF REVENUES AND OTHER
FINANCING SOURCES OVER EXPENDITURES (15,703) (3,357) 12,346
FUND BALANCE, BEGINNING OF YEAR 116,056 116,056 -
FUND BALANCE, END OF YEAR $ 100,353 $ 112688 % 12,346

See independent auditor's report.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
LOCAL LAW ENFORCEMENT BLOCK GRANT FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT E-6
Variance
Favorable
Budget Actual  (Unfavorable)
REVENUES
Federal grants $ 742908 9 56299 % (17,999)
Interest . 2,039 2,071 32
Total Revenues 76,337 58,370 (17,967)
EXPENDITURES
Grants to other governments 46,137 21,482 24,655
EXCESS OF REVENUES OVER EXPENDITURES 30,200 36,888 6,688
OTHER FINANCING USES
Operating transfer out
General Fund (30,200) (36,888) (6,688)
EXCESS OF REVENUES AND OTHER
FINANCING USES OVER EXPENDITURES - - -
FUND BALANCE, BEGINNING OF YEAR - - -
FUN ANCE, END $ - P - 9 -

See independent auditor's report.
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DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of resources and payment of principal

and interest on the two million dollar certificates of indebtedness issued for the construction of the new
jail (DC-3) located near the Louisiana Youth Academy.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
DEBT SERVICE FUND
YEAR ENDED JUNE 30, 2002

REVENUES
Interest earned

EXPENDITURES

Debt service
Principal
Interest

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDPITURES

OTHER FINANCING SOURCES

Operating transfers in
General Fund

EXCESS OF REVENUES AND OTHER
FINANCING SOURCES OVER
EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR
FUND BALANCE., END OF YEAR

See independent auditor's report.

EXHIBIT F-1

Variance

Favorabie
Budget Actual (Unfavorable)
$ 1,500 $ 1,375  $ (125)
205,000 205.000 -
70,436 70438 {2)
275436 275438 (2)
(273,836) (274,063) (127)
275,100 275,198 S8
1,164 1,135 (29)
02,944 92944 -
$ 94108 $ 94079 % (29)
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CAPITAL PROJECTS FUND

The Capital Projects Fund is used to account for funds designated for future expansion and
acquisitions.
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RAPIDES PARISH SHERIFF
ALEXANDRIA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE
CAPITAL PROJECTS FUND
YEAR ENDED JUNE 30, 2002

EXHIBIT G-1
REVENUES
Interest earned $ 76,666
EXPENDITURES — =
EXCESS OF REVENUES OVER EXPENDITURES 76,666
OTHER FINANCING USES
Operating transfer out
General Fund (76,192
EXCESS OF REVENUES OVER EXPENDITURES
AND OTHER FINANCING USES 474
FUND BALANCE, BEGINNING OF YEAR 1,966,826
FUND BALANCE, END OF YEAR $ 1,967,300

See independent auditor's report.
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AGENCY FUNDS

Agency funds are used to account for assets held by the government as an agent for individuals,
private organizations, other governmental entities, and/or other funds.

Sheriffs Civil Fund - This fund is used to account for cash received from sheriff's sales, garnishment

of wages, and services provided to other governmental units. Also, certain amounts are held pursuant
to judicial orders pending finalization of legal sulits.

Tax Collector Fund - This fund is used to account for collection of assessed ad valorem taxes,

sportsman's licenses, and redemptions of ad valorem taxes and the disposition to the applicable taxing
bodies.

Cash Bond Fund - This fund is used to account for cash bonds received for prisoners' reiease pending
trial.

Fines and Costs Fund - This fund is used to account for fines and costs on traffic and other legal
violations received by the Sheriff to be distributed in accordance with specific laws and reguiations.

Jail Inmate Fund - This fund is used to account for cash held for each prisoner in the jail and the Waork

Release Facility. This money may be used by the prisoner for commissary purchases and any
remaining cash is returned to the prisoner when he/she is released.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
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RAPIDES PARISH SHERIFF
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2002

SCHEDULE 1
TOTAL AMOUNT OF
FEDERAL AGENCY/PASS FEDERAL AGENCY OR FEDERAL FEDERAL
THROUGH GRANTOR! GRANT CFDA PASS-THROUGH AWARD AWARD
PRCGRAM TITLE PERIOD NUMBER GRANT NUMBER AMOUNT EXPENDED
U. S. DEPARTMENT OF JUSTICE
Bureau of Justice Assistance and Rapides Parish Police Jury
tocal Law Enforcement Block Grants Program (LLEBG) 10/01/99-09/30/01 16.552 89-L B-VX-7180 & 85513 % 0072
10/01/00-08/30/02 2000-LB-BX-0689 a1 7048 1157
10/01/01-08/30/03 2001-LB-BX-1658 68,070 46,070
Total LLERG 56,208
Bullet Proaf Vest Pafnership Program 08/30489-09/30/G3 16.607 /A 38 2986 3,858
Cffice of Community Oriented Policing Services
COPS in School 04/01/93-06/30/03 16.710 93-SH-WX-0183 68 334 17 187
COFS - Universal Hiring FProgram 04/01/95-06/30/03 895-CC-WX-0264 454 732 85337
CCORS-MORE 09/01/00-02/28/02 2000-CM-WX-0371 15,300 8512
Total COPS 91,036
Passed through the State of Louisiana
l.ouisiana Commission on Law Enforcement and St Martin Pansh Sheriff
Crime Victim Assistance
SALT - ECVA Grant . 07/01/01-06/30/02 16.575 N/A VARIABLE 15,457
Louisiana Commission on Law Enforcement and Administration
of Criminal Justice
Violence Against Women Formula Grants
Domestic Violence Investigation 08/18/01-01/15/02 16.588 96-M3-M.02-0458 16,848 16,948
01/16/02-11/30/02 26 489 12,418
29,366
Byme Formula Grant Program
Multi-Jurisdictional Task Force 10/0100-09/30/01 16.578 B35-3-016 78 445 25 239
10/01/01-08/30/02 78,443 47 870
73,109
Integrated Criminal Apprehension 04/01/01-03/31/02 N/A 73,750 58,888
04/0%/02-03£31/03 73,147 17,361
74,247
Total Byrne Formula Grant Program 147,358
Total U. S. Department of Justice 343,373
U. S, Department of Transportation
Safe and Sober Campaigh 07/01/01-08/30/02 20.601 N/A 15,652 4,273
TOTAL $ 347,646
Notes:

The Schedule of Expenditures of Federal Awards was prepared on the modified accrual basis of accounting. Note 1 to the financial statements pravides additional

information relative to the Sheriff's accounting policies.

See independent auditor's report.
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OTHER REPORTS REQUIRED
BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
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PAYNE, MOORE & HERRINGTON, LLP

LERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiaha

We have audited the general purpose financial statements of the Rapides Parish Sheriff, Alexandria,
Louisiana, as of and for the year ended June 30, 2002, and have issued our report thereon dated
December 17, 2002. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller Genera! of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Rapides Parish Sheriff's general purpose
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed instances of noncompliance that are
required to be reported under Government Auditing Standards which are described in the
accompanying schedule of findings and questioned costs as Findings 2002-01 and 2002-02.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Sheriff's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial
reporting. Our consideration of the Internal control over financial reporting would not necessarily
disclose all matters in the internal control over financial reporting that might be material weaknesses. A
material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would
be material in relation to the general purpose financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over financial reporting and its operation
that we consider to be material weaknesses.
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiana

This report is intended solely for the information and use of the Rapides Parish Sheriff, management,
the Louisiana Legislative Auditor's office, and federal awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

/m) ﬂ*\.wu-r‘f WJ LLP

Ceriified Public Accountants

December 17, 2002

50




REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMBE CIRCULAR A-133

51



A,
)
v
re aa

PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiana

Compliance

We have audited the compliance of the Rapides Parish Sheriff with the types of compliance
requirements described in the U. S. Office of Management and Budget {OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
June 30, 2002. The Sheriffs major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants appiicable to each of its major federal
programs is the responsibility of the Sheriff's management. Our responsibility is o express an opinion
on the Sheriff's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicabie to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Sheriff's compliance with those reguirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination on the Sheriffs compliance with
those requirements.

In our opinion, the Rapides Parish Sheriff complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended June 30,
2002.
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PAYNE, MOORE & HERRINGTON, LLP

The Honorable William Earl Hilton
Rapides Parish Sheriff
Alexandria, Louisiana

Internal Control Qver Compliance

The management of the Rapides Parish Sheriff is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts, and grants applicable
to federal programs. In planning and performing our audit, we considered the Sheriff's internal control
over compliance with requirements that could have a direct and material effect on a major federal

program in order to determine our auditing procedures for the purpose of expressing our opinion on

compliance and to test and report on internal control over compliance in accordance with OMB Circular
A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in
the internal control that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components does not reduce to a relatively
low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and
grants that would be material in relation to a major federal program being audited may occur and not he
detected within a timely period by employees in the normal course of performing their assigned

functions. We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended solely for the information and use of the Rapides Parish Sheriff, management,

the Louisiana Legislative Auditor's office, and grantor agencies and is not intended to be and should not
be used by anyone other than these specified parties.

o Thoms. 7 Horninglers LLF

Certified Public Accountants

December 17, 2002
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RAPIDES PARISH SHERIFF

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2002

SECTION | - SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued:

Internal control over financial reporting:
Maierial weaknesses identified?
Reportable conditions identified

that are not considered to be
material weaknesses?

Noncompliance material 1o financial
statements noted?

Management’s Corrective Action Plan

Management's Surmmmary Schedule of Prior
Audit Findings

Memorandum of Recommendations
and Other Comments

Federal Awards

Internal control over major programs:
Material weaknesses identified?
Reportable conditions identified

that are not considered to be
material weaknesses?

Type of auditor's report issued on
compliance for major programs:

Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of Circular A-1337

|dentification of major programs:

CFDA Number

16.579

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

54

Unqualified
- X__ no
______yes __X_none reported
X___yes no
See Atftached
See Attached
None
yes X Nno
yes X ___none reported
Ungqualified
yes X __no

Name of Federal Program

COPS - Cluster of 3 grants
COPS In School, COPS Universal Hiring
Program, and COPS More

$300,000

X___yes no




RAPIDES PARISH SHERIFF
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2002

SECTION Il - FINANCIAL STATEMENT FINDINGS

EINDING 2002-01

Criteria: Louisiana Revised Statutes 42:283 through 42:286 establish specific reporting
requirements for sheriffs, clerks of court, assessors, coroners, registrars of voters, boards of health,
boards of equalization, levee districts, and drainage districts in the state, Orleans Parish excepted.

Condition: It is our understanding that the reports should be made available to the Police Jury and
Clerk of Court within thirty days after the close of the fiscal year. Rapides Parish Sheriff has not
complied with the established reporting requirements for the year ending June 30, 2002.

Recommendation. We recommend compliance with Louisiana Revised Statutes in regards to these
required reports.

Management’s response. See management’s corrective action plan.

FINDING 2002-02

Criteria:  Louisiana Revised Statute 39:1311(A) requires that the administrative officer shall monitor
and control revenues and expenditures within a fund. A budget amendment should be made when an
unfavorable variance of 5% or more occurs between the budgeted amounts and the actual amounts of
revenues, expenditures, or fund balance, in a fund where budgeted expenditures exceed $250,000.

Condition. The Jail Commissary Special Revenue Fund budgeted and actual expenditures has an
unfavorable variance exceeding 5% for the year ending June 30, 2002.

Recommendation: We recommend compliance with Louisiana Revised Statue in regards to budget
amendments.

Management’s response:. See management's corrective action plan.

SECTION lll - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None reported.
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RAPIDES PARISH SHERIFF
MANAGEMENT’S SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2002

REPORTABLE CONDITIONS

FINDING 2001-01

Condition: Review of time sheets indicated that departments were not recording overtime consistently.
Many departments were recording the time earned as straight time, while other departments are
recording time earned at time and one half.

Current Status: Resolved

FINDING 2001-02

Condition: louisiana Revised Statutes 42:283 through 42:286 establish specific reporting
requirements for sheriffs, clerks of court, assessors, coroners, registrars of voters, boards of health,
boards of equalization, levee districts, and drainage districts in the state, Orleans Parish excepted.

It is our understanding that the reports should be made available to the Police Jury and Clerk of Court

within thirty days after the close of the fiscal year. Rapides Parish Sheriff has not complied with the
established reporting requirements for the year ending June 30, 2001.

Current Status. The Rapides Parish Sheriff's Office along with the Louisiana Sheriff's Association is
currently pursuing having this law repealed. See schedule of findings and questioned costs 2002-01.
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RAPIDES PARISH SHERIFF
MANAGEMENT'S CORRECTIVE ACTION PLAN
YEAR ENDED JUNE 30, 2002

The Rapides Parish Sheriff respectiully submits the following corrective action plan for the year ended
June 30, 2002.

Independent Public Accounting Firm: Payne, Moore & Herrington, LLP
P. O. Box 13200
Alexandria, LA 71315-3200
(318) 443-1893

Auditee Contact Person: Mark Thibeaux

Rapides Parish Sheriff Office
P.O. Box 1510

Alexandria, LA 71309-1519
(318) 473-6810

Audit period: July 1, 2001 through June 30, 2002

The findings from the Schedule of Findings and Questioned Costs are discussed below. The findings
are numbered consisiently with the numbers assigned in the Schedule.

Reportable Condition:

FINDING 2002-01

Condition: 1t is our understanding that the reports should be made available to the Police Jury and
Clerk of Court within thirty days after the close of the fiscal year. Rapides Parish Sheriff has not
complied with the established reporting requirements for the year ending June 30, 2002.

Recommendation. We recommend compliance with Louisiana Revised Statutes in regards o these
required reports.

Action taken. At this time we do not feel it is appropriate to disclose this information without a specific
public request. The Rapides Parish Sheriff's Office along with the Louisiana Sheriff's Association is
currently pursuing having this law repealed.

FINDING 2002-02

Condition: Louisiana Revised Statute 39:1311(A) requires that the administrative officer shall monitor
and control revenues and expenditures within a fund. A budget amendment should be made when an
unfavorable variance of 5% or more occurs between the budgeted amounts and the actual amounts of
revenues, expenditures, or fund balance, in a fund where budgeted expenditures exceed $250,000.
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RAPIDES PARISH SHERIFF

MANAGEMENT'S CORRECTIVE ACTION PLAN
YEAR ENDED JUNE 30, 2002

The Jail Commissary Special Revenue Fund budgeted and actual expenditures has an unfavorable
variance exceeding 5% for the year ending June 30, 2002.

Recommendation: We recommend compliance with Louisiana Revised Statue in regards to budget
amendments.

Action taken. A change in inmate population during the year caused some uncertainty in the expected
revenues and expenses in the Jail Commissary Fund. We will monitor the activity closer in the coming
years so that revenues and expenses will stay within 5% of the expected budget.

58



